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The Directors’ Top Ten Tools – The BIG THREE
1. Porter: understand your industry
2. VRIO: understand your capabilities
3. Blue Ocean: understand your customers



Nick Darveau-Garneaux
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NO ONE ELSE WILL BE AS FAST 



Sundar Pichai
CEO

“…the only sustainable 
competitive advantage is…”

SPEED

Google culture is:
• GROW constantly 
• IMPROVE 1% per day
• INNOVATE – 600 PhDs in ML



What’s LOVE got to do with it?



Michelle a passionate believer in dualities like Einstein’s wave/particle duality



..and I kn ow she was thrilled to learn of the recent Hadron event …..



Sailed 3,500 miles in the South Pacific 
for over a year





Great Boards also need a compass 
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Great Boards need Great Chairs
AND 

Chair & CEO relationship is KFS
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To maximize your ROI follow these compass directions







www.boardchair.com


