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Kodak FY 2000: Record Results

» FY 2000 Financial Results: /" "Agreat brand, a great balance sheet,\
cash flow. This is a very smart time to
> Revenues: $14 B be in the picture business"
> Operating Earnings: $228 | a0l oty OEC, foxtek

» Net Profits: $1.4 B %)
» "Picture-taking at an all-time high worldwide:" )
» Record # of Pictures taken: 80 billion.

» Record # of Prints ordered: 100 billion.

Tony Seba, Stanford University



Tony Seba, Stanford University
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Nick spoke to Elon Musk last month:

“Elon,

N

10 years from now what will be
TESLA’s competitive advantage?”
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Nick spoke to Elon Musk last month:

“Elon,

10 years from now what will be
TESLA’s competitive advantage?”

Nick was thinking to himself:
1. Batteries?

2. Self driving capabilities?
3. Charging network?

ANSWER ?
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NO ONE ELSE WILL BE AS FAST




Sundar Pichai
CEO

“...the only sustainable
competitive advantage is...”

SPEED

Google culture is:

 GROW constantly
 IMPROVE 1% per day
 INNOVATE - 600 PhDs in ML
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Michelle a passionate believer in dualities like Einsteinh’s wadve/particle duality
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~and ' kn ow she was thrilled toffé‘arn
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Sailed 3,500 miles in the South Pacific
for over a year
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Great Boards also need a compass

Keys to Board
Effectiveness
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Great Boards

collectively GEL
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Great Boards
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Audit Huge

HR & Comp W E Investment

Governance Decision




HARD: who

SOFT: how

Governance Decision

Risk?
Technology?
Stakeholders?

Audit Huge
HR & Comp _ Q - Investment

" Huge HARD: what
Challenge SOFT: how



Great Boards need Great Chairs
AND

Chair & CEO relationship is KES

Skills

Chair -A
Structure _ & Agenda

CEO

Briefings



To maximize your ROI follow these compass directions
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The Hidden Power of Smiling with Ron Gutman
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WWW.boardchair.com

Director, The David & Sharon Johnston Centre for
Corporate Governance Innovation

Rotman School of Management

University of Toronto

With decades of board experience in Canada and internationally, David
the country’s authoritative expert in corporate governance.




